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RAMS Annual General Meeting Minutes 

 

Location RAMS Club House (Hangar),  
Henry Ziegenfusz Park,  
Cleveland 

Date 15th August, 2021 Start 11:03am 

Apologies 
Received 

George Roberts 
Steve Bayliss 

End 11:40am 

Present Rodney Clarke (RC) 
Phil Smith (PS) 
John McGowan 
Jim Grant (JG) 
Russell Porteous (RP) 
Sharne Andrews (SA) 
Steve Dalziel (SD) 
 

Mike Hyde (MH) 
John Tranter (JT) 
Mike Sparrow 
Ray Misson 
Steve Worsley 
John Boterhoek 
Ron Cheeseman 
Dave Rogers (DR) 

 

Topic Decision / Note Action / 
Responsible 

Proposed / 
Seconded 

Club Governance 

Minutes from Previous meeting to be accepted Accepted PS / JT 

Presidents 
Report  

Phil Smith 
Written report was discarded in lieu of a 
verbal summary. 

Accepted JG / DR 

Treasurers 
Report 

John McGowan 

• Opening Balance $5,411 

• Closing Balance $4,829 

• Once divvying up all of the 
memberships between MAAA and 
MAAQ there is only about $40 that 
goes back to the club from each 
member. 

• John Mentioned he would like to 
retire from the role of treasurer but 
would continue if there were no 
takers. 

Accepted MH / SA 

Secretary’s 
Report 

Rodney Clarke 
Read as per written report (attached) 

Accepted PS / JT 

General Business 
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Topic Decision / Note Action / 
Responsible 

Proposed / 
Seconded 

Life Member presentation to John Jujnovich 

• The Hangar Life Membership Shield has been 
engraved to reflect John’s appointment 

• A RAMS Life Membership Certificate was presented 
to the members of the AGM and will be posted out 
to JJ. 

Phil Smith N/A 

After the reading of the Secretary report a special thank 
you to the Committee was mentioned by John Tranter 
regarding the work performed during the year.  “I was 
not aware of all of the other work the Committee had 
done though out the year”, John Tranter.  Thank you John 

John Tranter N/A 

Field Status: 
Clarification 
requested 
regarding 
RAMS being 
able to 
continue to 
use Henry 
Ziegenfusz 
Park during 
periods of 
closure as 
advised by 
Redlands City 
Council. 
 

Phil Smith explained the 3 stages of 
status availability from Council as well as 
the insurance implications and current 
approvals provided by the council and re-
confirmed via the MAAA.   
 
In short, availability of the facilities is 
dictated by what is insurable through 
RAMS affiliation through MAAQ/MAAA 
and as approved by the land owner 
(Redlands City Council (RCC)).   RCC have 
only approved RAMS use of the field 
when status is OPEN or USE AT OWN 
RISK.  
 
More detailed information on this topic 
can be found on the RAMS website on 
the Members Resource Page under 
RAMS Documents and cited as ‘Field 
Closure Notification Process and Council 
Acceptance of using field when ‘Use at 
own Risk’. 

Raised: 
Ron Cheeseman  
 
Response: 
Phil Smith 
 
Clarified: 
Rodney Clarke 
asked if any 
further 
information was 
required. 
 

Explanation 
was not 
contested 

http://www.rams.asn.au/wp-content/uploads/2021/04/20210418-RAMS-Park-Status-Explanation.pdf
http://www.rams.asn.au/wp-content/uploads/2021/04/20210418-RAMS-Park-Status-Explanation.pdf
http://www.rams.asn.au/wp-content/uploads/2021/04/20201220-Redlands-Council-Park-Status-Approval-Use-at-own-risk.pdf
http://www.rams.asn.au/wp-content/uploads/2021/04/20201220-Redlands-Council-Park-Status-Approval-Use-at-own-risk.pdf
http://www.rams.asn.au/wp-content/uploads/2021/04/20201220-Redlands-Council-Park-Status-Approval-Use-at-own-risk.pdf
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Topic Decision / Note Action / 
Responsible 

Proposed / 
Seconded 

Life 
Membership 
viability: 
Objection to 
the current 
committee 
appointing 
another Life 
Member 
(specifically 
regarding 
financial 
viability) 

Objection was raised regarding the 
awarding of another Life Membership as 
a matter of financial viability to the club. 
 
The President and Secretary explained 
the 4 month process the committee 
embarked upon to understand the 
implication of the awarding of a Life 
Member and reassurance to RAMS 
Members of the process prior to making 
the decision, such as; 
 

1. Detailed analysis of current life 
membership policy 

2. Review of past minutes and 
decisions on Life Membership 
policy implications 

3. Review, revision and re-
publication of Life Membership 
Policy. 

4. Analysis of financial viability of life 
membership to the club vs. active 
members 

 
It was unanimously agreed at the 
Committee Meeting, as well as the 
AGM, the nomination of John Jujnovich 
as a Life Member was merited so this 
was not about JJ’s nomination. 

Raised: 
Ron Cheeseman  
 
Response: 
Rodney Clarke 
 

Explanation 
was not 
contested 

http://www.rams.asn.au/member-resources/
http://www.rams.asn.au/member-resources/
http://www.rams.asn.au/member-resources/


20210815 RAMS AGM Meeting Minutes.docx Page 4 of 5 

Topic Decision / Note Action / 
Responsible 

Proposed / 
Seconded 

Raised a previous agreement that if the 
club was to experience ‘dire financial 
issues’ it was expected the Life Members 
would re-commence paying their club 
fees. 
 
Rodney Clarke confirmed this 
information was identified in our analysis 
and incorporated into the revised Life 
Policy documentation however, the only 
point of conjecture was the 
determination of the exact level of 
‘viability’.    
 
Rodney Clarke mentioned this threshold 
would have to be up to the committee, at 
that time, to determine and would have 
to take into consideration the clubs 
financial position and commitments, 
again at that time.  Rodney Clarke also 
suggested it should be done in 
consultation with the existing life 
members. 

Raised: 
John Tranter 
 
Response: 
Rodney Clarke 

Explanation 
was not 
contested 

Combining 
Secretary 
and 
Treasurer 
Role for 
2021/22 

No nominations were received for the 
Treasurer position.  Consequently, the 
motion was raised proposing the 
Treasurer role to be combined with the 
Secretary position for the 2021-22 
financial year. 

Proposal 
accepted 

JT / DR 

Chief Flying 
Instructor 
(CFI) Role 

Cal Moss has taken over the role of CFI 
from Jim Grant.  
 
The Committee expresses their sincerest 
gratitude to Jim and his continued 
support of the club over the many years. 

Phil Smith N/A 

CFI on 
Committee 

It was proposed the role of Chief Flying 
Instructor become a member of the 
RAMS Committee. 

Jim Grant JG / PS 

Election of Management Committee for 2021-22 

All RAMS committee positions were declared vacant Rodney Clarke RC 

Nominations for President 

• Phil Smith 

  
DR/ MH 

Nominations for Vice President 

• Sharne Andrews 

  
PS / RP 



20210815 RAMS AGM Meeting Minutes.docx Page 5 of 5 

Topic Decision / Note Action / 
Responsible 

Proposed / 
Seconded 

Nominations for Treasurer 

• No Nominations received 

• Rodney Clarke (Secretary) would run as combined 
Secretary / Treasurer role for 2021-22 

 As agreed 
in minutes 

(above) 

Nominations for Secretary 

• Rodney Clarke 

  
JT / SD 

 

 

To follow: 

President Report 

Treasurers Financial Report 

Secretary Report 
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